
ULSTER COUNTY COALITION FOR 

HOUSING JUSTICE 

Our Platform and Proposals 
 

OVERVIEW 
Even before the COVID-19 pandemic, 30.29% 

of Ulster County renters were severely rent  

burdened, over a quarter of Ulster County  

renters paid more than half of their income  

toward rent (1), while over 432 persons were  

homeless on any given night. (2) The  

pandemic has added fuel to these problems,  

such as job and income loss and/or increased  

demand for the purchase of Ulster County  

homes from purchasers and housing  

speculators who render housing even more  

unaffordable to our current population.  

  

A long-term solution is the creation of good  

quality housing at affordable prices for lower  

and middle-income renters. We must have an  

adequate supply of such housing, and until  

we do we must prevent evictions of rent  

burdened individuals. 

 

The Ulster County Housing Coalition defines  

“affordable” as the following: housing that  

doesn't cost more than 25% percent of a low- 

income resident’s income in Ulster County.  

We define “permanent” as 90 years.  

Permanently affordable housing should be no  

more than 25% of low-income resident’s income  

and should remain as affordable housing for a 

full 90 years.  

I. ADOPTION OF A COUNTY-WIDE, 

LEGAL DEFINITION OF AFFORDABLE 

HOUSING. 

Doing this will give actual significance to the 

term affordable housing and will ensure 

consistency in the cost of units labeled as 

affordable housing. 

 

II. LAND BANK PROCUREMENT OF 

PROPERTIES. 

If the city land banks and land trusts worked 

together to procure housing stock currently on 

the market, Ulster County will be able to 

address its growing homeless population by 

facilitating the increase of permanently 

affordable housing stock. 

 

III. LANDLORD INCENTIVIZATION 

PROGRAM. 

The restructuring of landlord incentivization in 

order to develop a program that maximizes the 

efficient distribution of funds in ways that are 

community and tenant focused. 

 

IV. SUPPLEMENTAL POLICY AND 

LEGISLATION: 

 i. Vacancy Tax 

 ii. Second Home Tax 

 iii. Legal protection for tenants 

against harassment by landlords  

iv. Legislation banning checks 

Sub-proposals explained further along in the 

document. 

 

 



                                                                                                                                                                            

I. COUNTY-WIDE, LEGAL DEFINITION OF AFFORDABLE HOUSING. 

 
 

In order to create sustainable long-term housing solutions, it is essential to have a definition 

of affordable housing encoded in law. 

Numerous governmental studies and reports, reports by consulting companies contracted by 

municipalities, and nonprofit organizations reference a “generally accepted”, “Rule of Thumb”, 

or “commonly followed” metric of 25-30% when describing affordable housing, however there 

is not a legal definition on the federal, state or local level. 

When agencies such as the Ulster County IDA grants a pilot requiring a percentage of 

affordable housing units in a development, or a non-profit organizations such as RUPCO sets 

prices on their affordable housing developments there is no real standard and this renders the 

term affordable housing meaningless with great discrepancies in the pricing of very similar 

units in different developments within the same municipalities. 

In order to give actual significance to the term affordable housing, to ensure consistency in 

the cost of units labeled as affordable housing and to hold developments who use the term 

affordable housing to get pilots or to make their developments seem more appealing to 

planning and zoning board and other government bodies Ulster County must adopt a legal 

definition of affordable housing. 

The Department of Housing and Urban Development, (HUD) considers people paying over 

30% of their household income on rent “cost-burdened” 

The Ulster County Housing Coalition endorses a definition that limits the cost of an affordable 

housing unit to 25% of a low-income resident’s income.  

We also believe based on research that we can provide that ensuring 25% of all housing stock 

remains permanently affordable is crucial to the success of affordable housing and the 

protections provided to our most vulnerable residents. If we do not have permanently 

affordable housing stock, we will continue to see the trend that Black and Brown residents 

and generational residents are pushed out of our communities. These are members of our 

communities that we cannot afford to lose and do not deserve to be cast aside as residents 

with greater income with no history in our communities move in.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                              

 

 

II. LAND BANK PROCUREMENT OF PROPERTIES 

 

We see a real opportunity for Ulster County to be a leader in the issues of affordable housing, 

an issue that is plaguing our country and increasing the homeless population to numbers we 

haven’t seen since the Great Depression.  

The only way to curb this onslaught is to mandate cities provide permanently affordable 

housing. To facilitate the increase of permanently affordable housing stock we request that 

the city land banks and land trusts work together to procure housing stock currently on the 

market. More and more multi-family units are going on the market every day. Many of these 

types of units in the last 5 years have been turned into temporary housing, vacation housing, 

or Airbnb’s. We ask that our cities and county work to procure these properties, renovate them 

(and thereby provide safe local jobs to contractors), and provide them to low-income 

residents as a part of our permanent affordability housing program.  

 

III. LANDLORD INCENTIVIZATION 

 

The Ulster County Housing Coalition supports restructuring landlord incentivization to develop 

a program that maximizes the efficient distribution of funds in ways that are community and 

tenant focused. We support a program that: 

• Provides tax abatements or subsidies for habitability improvements without the cost 

being passed on to the tenant.  

• Provides tax abatements or subsidies for property owners to turn their short-term 

rentals into long term affordable housing rentals 

• Includes a tax break program for rentals that conforms to The Ulster County Housing 

Coalition’s proposed definition of affordable housing and does not require credit 

checks.  

 

 

 

 



                                                                                                                                                                            

IV. SUPPLEMENTAL POLICY AND LEGISLATION 

 
i. Vacancy Tax - A vacancy tax to ensure that the habitability of properties is maintained, 

helps control the rising cost of rent in desirable areas where shortages of available, habitable 

properties drive up housing costs, and provide a source of revenue to be invested in rapid 

renovation of existing properties, building of efficiency cottages or other developments that 

would provide affordable housing that complies with our recommended definition of 

affordable housing. Revenue from the vacancy tax must go to non-profit organizations for 

building efficiency cottages and rapid renovation and revitalization of existing properties that 

will become a permanent addition to the affordable housing stock as per our definition of 

affordable housing.   

 

ii. Second Home Tax - A tax on 2nd homes for rental or personal use to be invested in rapid 

renovation of existing properties, building of efficiency cottages or other developments that 

would provide affordable housing that complies with our recommended definition of 

affordable housing. Revenue from the vacancy tax must go to non-profit organizations for 

building efficiency cottages and rapid renovation and revitalization of existing properties that 

will become a permanent addition to the affordable housing stock as per our definition of 

affordable housing.   

 

iii. Legal protection for tenants against harassment by landlords 

Even in times of crisis and rent moratoriums landlords will harass and bully tenants. 

Protections with adequate enforcement mechanisms must be put in place to protect tenants 

from such harassment at any time. A fine to the landlord is also recommended and will again 

generate revenue to go to non-profit organizations for building efficiency cottages and rapid 

renovation and revitalization of existing properties that will become a permanent addition to 

the affordable housing stock as per our definition of affordable housing.   

 

iv. Legislation banning credit checks  

The prevalence of mistakes in the information gathered and maintained by the 3 credit 

corporations, the negative impact that certain life events such as divorce can have on a 

person’s credit, the fact that the process of looking for apartments includes multiple parties 

running credit checks can also negatively impact a person’s credit, and the ineffectiveness of 

proving a tenants ability to pay demonstrates that this unnecessary, invasive and 

discriminatory practice should be banned. 

 


