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We are two weeks into the promised new world of post-Trump.  But the more (some) things 
change, the more (other) things stay the same.   
 

WHAT CAN WE EXPECT FROM THE PRESIDENT AND CONGRESS? 
 
There is a new national administration and a new bare majority in both the House and Senate, 
but the filibuster remains in place to empower a conservative minority.  The President has 
committed to reuniting families torn apart at our southern border, but a federal court has 
blocked Biden’s attempted 100-day moratorium on deportations. And although he has spoken 
about a path to citizenship, it is not clear which immigrants would be allowed on that path, how 
quickly, and what happens to those who are excluded. On these issues, America has a long 
history of dashed hopes and broken promises. 
 
COVID will get relentless attention as vaccines are distributed and social distancing is promoted. 
Biden has proposed economic assistance at record levels to bolster families as well as state and 
local governments. But resistance to the proposed economic assistance is mobilizing in 
Congress, sufficient to delay its passage, if not worse. And the economic relief proposed for 
individual families still excludes 11 million undocumented immigrants.  
 
Science is in; lying is out, at least at the White House podium.  In the wake of the attack on 
Congress, police departments are searching their ranks for officers promoting violence against 
government. But racist policing against people of color is not yet treated as a public safety 
emergency, and there is no clearly stated plan to rein in the militarized anti-immigrant 
prison/industrial complex that was created on the southern border and has been spreading 
north. 
 
Still, we are cautiously hopeful that Joseph Biden will “build back better.” As Ronald Regan once 
advised, we must “trust, but verify.”   For coming issues of the UPDATE, we will take repeated 
looks at the efforts being made to restructure the nation’s relationship to immigrants.  And 
we do need restructuring, not just a return to the pre-Trump past. Family separations, mass 
incarceration at the border and large-scale deportations unlinked to any criminal behavior were 
underway in the Obama/Biden years too.   
 
As the possibilities for positive change play out in Washington and Albany, the necessity for 
continued assistance and defense of our immigrant neighbors remains before us.  The lessons 
we are learning in our UIDN work will help us focus our own advocacy.  There is much to do. 
 

TO LEARN MORE…  Three Zoom webinars will feature experts on immigration policy and 

possibilities for the near future. All are free if you register in advance.  They will likely be 
recorded and available after the actual date so don’t hesitate to check if you missed the date. 
 



February 3, 4:30 p.m., The First Days of Biden: The Impact on New York's Immigration System 
featuring leaders from NY immigration advocacy groups.  
https://zoom.us/webinar/register/WN_Y1YGJKnmSCWP2Z4bIF7B0w 
 
February 11, noon: Cornell University sponsored expert panel, Re-Imagining Citizenship: 
Prospects for Immigration Reform. https://www.ecornell.com/keynotes/overview/K021121/ 
 
February 1, 2:30-4 p.m. National Low Income Housing Coalition sponsored Call on Coronavirus 
and Homelessness/Housing. Part of a series. They will be recorded and available after the 
broadcasts at: https://nlihc.org/coronavirus-and-housing-homelessness. 
 

HEALTH CARE, A NEW COVID INITIATIVE 
 
Ever since March, UIDN has been doing what we can to support immigrant families through the 
pandemic. We have helped with food, rent and utility support for those who lost income.  We 
have worked to ensure that other local efforts includ our immigrant neighbors, and that 
information on resources is available in Spanish. 
 
Now, as vaccines become available and the possibility looms of even more infectious strains,  
we need to do more. Immigrants who have been exposed to COVID, for example,  often 
continue to go to work because they have no protections from being fired, and they often don't 
get tested because they aren't sure that they can do it safely and for free.  
 
We are therefore forming a Health Care Committee that will focus at first on COVID 19.  We 
need volunteers with health care, public health, and science education backgrounds. The 
committee's work will be through email and zoom. The first orientation meeting takes place on 
Tuesday, Feb. 2, but it is not too late to join in if you miss that event.  If you are able to help out 
with this new initiative, please be in touch with Elana at michelsonelana@gmail.com 
 

GETTING FOOD ON THE TABLE 
 
Food support remains a key focus of need.  In the first frigid month of 2021, about 90 families 
each week received packages of groceries on Wednesday afternoons at Holy Cross/Santa Cruz 
Episcopal Church in Kingston. There are 8 - 10 new families each week.  Recipients also have 
been receiving “Know Your Tenants’ Rights” flyers, in Spanish and English, as well as flyers on 
COVID safety and resources. In some cases, food is delivered to families who are in quarantine 
after a positive COVID test. 
 
To staff the food pantry from 4 – 6 pm, a dedicated crew of volunteers works from noon to 7 
pm, preparing and distributing the packages, keeping track of deliveries and recipients, and 
cleaning up afterward. Several Onteora and Kingston high school students have been among 
them.  One cold Wednesday, some food recipients who live near the church returned later with 
a pot of hot cocoa for the volunteers, “just to say thank you.” 
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The need for food help remains at its highest level for several reasons. Most immigrant families 
live pay-check to pay-check at low incomes. Many jobs lost due to COVID have not come back 
during this peak period of the pandemic. And utility costs rise in the cold weather. Even with a 
moratorium on evictions in effect until May, families strive to pay down their rent debt and 
their current utilities by tightening their belts, rather than face unpayable debt and 
homelessness when the moratorium ends.  So supplemental food from UIDN is a big help. 
 

RENT AND UTILITIES 
 
Requests for rental and utilities assistance grew markedly between December and January.  
Thirty-six families were helped, 25 of whom were seeking help for the first time.  Cold weather 
increased the costs for heating.  And Spectrum must be paid if parents want their children to 
have access to online schooling.  
 
Utilities assistance more than tripled in January to $10,421, from $3,227 in December.  Rental 
assistance nearly doubled, from $13,005 in December to $24,988 in January.  The recipients 
reach us by calling the UIDN Help Line at 888 726-7276, where bilingual operators arrange for a 
member of the Rent & Utilities team to call back and assess their needs. 
 

HOLDING OFF HOMELESSNESS 
 
The repeatedly extended moratorium on evictions has postponed a day of reckoning for renters 
who experienced COVID-related hardships.  Undocumented immigrants and asylum seekers 
have been covered by the moratorium but are not eligible for federal emergency relief checks. 
Here in Ulster County, gentrification is well under way: a rising demand for homes to buy or 
rent has been raising prices and motivating landlords to raise rents or sell their properties at a 
profit.  Immigrant families are already paying rents that are “unaffordable” at their income 
levels (i.e., more than 30% of their income). Many have been illegally pressed by their landlords 
to vacate or face eviction.   
 
NY state has initiated a program to pay up to four months of rent for tenants who can 
document COVID-related hardship in paying their own rent.  Some deadlines for this program 
have already come and gone; and eligibility for benefits is tied to conditions that many 
undocumented immigrants and asylum seekers cannot meet.  Broadening access to such 
programs could make a big difference for our friends. 
 
UIDN is a partner in the Ulster County Coalition for Housing Justice (UCCHJ), where “Know Your 
Tenant’s Rights” flyers in Spanish and English provide guidance in avoiding illegal pressures.  We 
distribute the flyer at the food pantry and feature it on our website. Most recently, we are 
collaborating to produce a “Know Your Rights” video about evictions and moratoriums. 
 



But even if tenants’ rights are respected, there are growing numbers of unhoused people, here 
in Ulster and nationally.  In the County, over 30% of tenants were “severely rent burdened” 
even before COVID; in Kingston the percentage was higher. 
 
The Coalition for Housing Justice is urging Kingston and the County to take immediate steps to 
increase the supply of guaranteed affordable low-cost rentals. Some projects now “under way” 
will not be completed for years. But a grant-funded project to build 25 tiny houses in mid-town 
Kingston can be done quickly and is only awaiting a sign-off by the mayor and city council. 
UCCHJ urges people to phone and urge Mayor Noble to act now. For more information visit 
their website, at UCCHJ.squarespace.com. 
 

UIDN GOES BACK TO SCHOOL 
 
A year ago, we had a vibrant after-school program at  Chambers Elementary School in Kingston 
serving nearly 30 immigrant children every Wednesday.  It ended with COVID, though several 
tutors continued to visit many of the students in the children’s neighborhoods over the 
following months. 
 
In February, we will launch an online tutoring program, initially for about 20 Kingston students 
from immigrant families, distributed among the Kingston elementary, middle school and high 
school populations. An earlier version of this program, “Reading Together,” is already under 
way in New Paltz in collaboration with that school system.  (For more about that one, go 
to https://ulsterimmigrantdefensenetwork.org/readingtogetherjan2021/ ) 
 
For the Kingston project, ENL (English as a New Language) teachers, who specialize in assisting 
children who are learning English, will match motivated children with tutors for a weekly one-
on-one hour of work on their English skills and current school assignments.  Kingston City 
School District is cooperating by allowing the tutors to access the software that the students 
use in online class work.   
 
One of the biggest benefits of the program is that children who have been signing on to 
distance learning classes this year have had limited opportunity for personal attention to their 
learning problems.  The tutor in this program will have only one student to focus on and to get 
to know. 
 
Among the volunteer tutors will be graduate students from SUNY New Paltz’ TESOL program 
(Teaching English to Speakers of Other Languages).  The other tutors have varied backgrounds – 
some, but not all, as educators or tutors in the past.   
 
We hope the program will grow to include all immigrant students who might benefit, at all 
grade levels.  The opportunity to engage one-on-one in English is especially useful for these 
children and has been one of their great losses this year from limited in-person education.  If 
you would like to devote an hour a week to this work, contact Marjorie.leopold@gmail.com  to 
discuss becoming a tutor. 
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COMING ATTRACTIONS AND PAST ACHIEVEMENTS 

 

Community Advisory Board: UIDN’S Coordinating Committee (CC) has been building a 

Community Advisory Board of individuals and leaders within the Ulster County immigrant 
community.  Their counsel will be especially important in helping UIDN  to identify,  prioritize, 
and address the most current and pressing community needs.  We will be announcing the 
membership of this new advisory board  in the near future. 
 

Webinar Series on Preparing for the DMV’s multiple-choice test: In February, UIDN 

expects to complete production of an online, 5-session, webinar series, in Spanish, to help 

immigrants prepare for the NYS driver’s test.  Last year, the Green Light Campaign convinced 
the legislature to re-establish driver’s licenses for immigrants.  The webinar, a joint project of 
UIDN, the Worker Justice Center, and the Green Light Campaign, will help our friends master 
NYS’s “rules of the road,” as well as the mysteries of how to navigate multiple-choice tests.   
 
If you would like to read more in depth about some of our UIDN activities, both our website and 
Facebook page are a quick source of updates at any time. Or follow us on Twitter @UlsterIDN. 
 

Finally, A Fiscal Review of 2020:  Seen in the rearview mirror, 2020 was a triple challenge: 

long-standing broken immigration policy + COVID + a hostile federal government. Our 
volunteers rose to the challenge, and so did our donors and grantors.  
 
As an all-volunteer project, UIDN devoted 97% of its expenditures to direct services for the 
immigrant community. Rent and utilities support took 61% of the total. Transportation costs 
had been a big monthly cost at first, mostly to help our friends get back and forth to NYC for 
check-ins with ICE and immigration court hearings.  But those appointments have been 
repeatedly postponed because of COVID. In the end, transportation accounted for under 8% of 
expenses this year. 
 
Food and other home goods, now distributed weekly, amounted to 22% of all cash spending. 
But that figure leaves out of consideration the large amount of food donated in-kind from 
individual farmers, the Farm Hub, regional food pantries, and some local food stores.  Most of 
that in-kind support comes in the growing season rather than now. We estimate that 30% of 
the food we gave out last year was from in-kind donations. The full value of all Home Goods 
distributed by our Household Support team was probably closer to $68,000 than to the cash 
spending figure of $52,300 cited below. 

The Bottom Line: we ended the year with a cash balance of $134,000 -- $100,000 of it from a 

2021 grant received early and already dedicated to some of the foreseeable needs ahead in 
2021.  In order to meet the continuing  needs of our immigrant friends, we will have to keep on 
raising funds. Two recent donors wrote with a suggestion: 

https://ulsterimmigrantdefensenetwork.org/
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“Many families in Ulster County have been devastated by Covid. Immigrant families 
served by UIDN don't have access to other safety net services.  Food and housing are 
critical, immediate needs.  We are glad to be able to contribute our "stimulus" check to 
UIDN, knowing that the money will be put to its best, intended use.  We hope that 
others might similarly be able to contribute.” 

 
Here is a rounded-off breakdown of what we spent and where it came from: 
 
EXPENSES: 
 

    Direct Support To Individuals: 
 

        Rent   $ 127,600 
 

        Home Goods  $   52,300 
 

        Transportation  $   18,500 
 

        Utilities   $   18,300 
 

        Other   $   12,500 
     
     Total Direct Support $229,200 
 

     Other  Program Expense $     2,000 
 

     Total Program Expense       $231,200 
 

     Administrative Costs $     8,100 
 

 TOTAL EXPENSE: $239,300

 
 
REVENUE: 
 

    Non-Profit Grants  $221,600 
    (includes $100,000 in 2021 grants) 
 

    Individual Contributions $127,100 
 

    Misc. Other Income $    4,000 
 

 TOTAL REVENUE $352,700

 
Thanks for reading! 
 

 If this account has stoked your interest in volunteering, don’t hesitate to let us 
know. For work with the food program, contact Leslie at lilacless2@yahoo.com. 
For other areas, contact Helaine at helainemeisler@yahoo.com. 
 

 More resources and information, in English and Spanish, are available on our 
Facebook page and website, https://ulsterimmigrantdefensenetwork.org. Or 
follow us on Twitter @UlsterUIDN. 
 

 Donate here, https://ulsterimmigrantdefensenetwork.org/donate. 
 
And thank you again. 
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